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DENVER UNION STATION PUBLIC SPACE STUDY 
 
Introduction 
The Denver Union Station (DUS) redevelopment is one of the country’s highest-profile 
projects in recent decades. As the centerpiece of the $4.7 billion, tax-funded FasTracks plan, 
the station will serve as a multimodal transportation hub for the entire region, integrating both 
public and private transit systems operating at the local, regional, state and national scales.  
A Master Plan for the DUS redevelopment was approved in October 2004 after two years of 
public consultation. The plan called for concurrent development of over 1 million square feet 
of office, retail and residential space on a large mixed-use parcel adjacent to the station. The 
plan also promised to reconfigure the plaza and public spaces surrounding the station, 
creating a vibrant civic gateway for residents, visitors and commuters. 
In late 2006, Continuum East/West partners – now Union Station Neighborhood Company – 
was chosen as Master Developer. They unveiled the latest iteration of their plan in December 
2007, which keeps all rail infrastructure at grade and includes development of 1.35 million 
square feet of mixed-use space. Importantly, the plan also earmarks $22.5 million of the total 
$477 million price tag for construction of the plaza and public spaces adjacent to the station. 
Completion of plaza construction is scheduled for Summer 2010. 
The public space component of the plan plays a major role in the project’s success. Upon 
initial approval of the Master Plan, concerned parties immediately began developing a vision 
for the Wynkoop Street plaza as one of the region’s great public spaces. In 2005, they 
retained Project for Public Spaces (PPS) to conduct a public outreach study, which produced 
several useful diagrammatic schemes for the redesign of the plaza. The study concluded by 
encouraging a more detailed and comprehensive study of the plaza and its surrounding uses 
before construction.  
The plaza’s prominent location affords it unprecedented opportunities, some of which raise 
interesting dilemmas. Although the space will become a regular stopover for local residents 
and commuters, it must also serve as a destination for tourists and visitors. While the space 
will serve as catalyst of economic development, attracting shoppers and restaurant-goers to a 
24-hour LoDo, it need also provide opportunities for respite, relaxation and contemplation. 
Historic preservation of the station and its setting is also a vital component of the 
redevelopment. So while the plaza must incorporate and anticipate the goals and desires of 
future users, the redesign must respect the historical character and significance of the station.  
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Activating the plaza and balancing the needs and desires of all affected populations are 
integral steps to the project’s sustainable success. Only a thoughtful and detailed analysis 
can balance these unprecedented opportunities.  
Proposed study 
Significant recent changes to the development plan and the newly accelerated schedule for 
plaza groundbreaking offer a unique opportunity to study design and programming 
alternatives for the plaza. Heeding recommendations of the community-driven PPS report, the 
Open Space Initiative Group (OSIG) asked representatives of University of Colorado 
Denver’s (UCD) College of Architecture and Planning to develop detailed design alternatives. 
In December 2007, the Friends of Union Station (FUS) offered to support OSIG in this study. 
Several co-sponsors will also contribute funding to the UCD studio project. 
Jeremy Németh, PhD, assistant professor of Planning and Design at UCD, agreed to act as 
Principal Investigator for the project. From January 22 to May 8, 2008, Professor Németh will 
supervise 15-20 graduate-level planning, architecture and urban design students in the 
Advanced Planning Studio course. Faculty members from the College of Architecture and 
Planning will advise students with regular project reviews and guest lectures, while several 
stakeholders involved in the project will present their work throughout the semester. 
Scope of project 
The students will focus on the Wynkoop Street plaza and the public spaces immediately 
adjacent to the station. This focus will necessarily expand to surrounding neighborhoods and 
inside the historic station building, insofar as the character of these adjacencies provides 
important context for these spaces. Particular attention will be paid to automobile, train and 
pedestrian/bicycle impacts and access conditions that affect the public spaces surrounding 
the station, and to potential interior uses of the building. Recommendations from the PPS 
report will serve as an essential starting point for the team’s analysis, as this report attempted 
to synthesize views and concerns of hundreds of individuals from various stakeholder groups. 
During weeks 1-4 of the course, students will analyze the social, cultural, historical and 
ecological factors influencing the station area. They will take a broad, holistic look at the 
current development plan (including planned circulation patterns, rail connections, and 
building configurations) in an attempt to determine the rationale behind planning and design 
decisions made to date. From week 5 forward, the students will center their analysis within 
distinct parameters and constraints by working from square footage calculations, cost 
estimates, and building footprints provided in the December 2007 update to the Master Plan. 
Deliverables  
1. Advisory panel: Before January 29, 2008, Professor Németh will organize a panel of 5-10 
advisors to the project. This Advisory Panel will consist of various stakeholders familiar with 
issues surrounding the Union Station development. The Panel will provide advice for students 
on the project background and will be invited to attend the final presentation in May.  
2. Public charrettes and presentation: The students will conduct a public design charette in 
March and will present a final report to the Advisory Panel on Thursday, May 8, 2008. 
3. Website: The students will create a website on the university’s web server. The site will 
publicize the potential design charrette and act as clearinghouse of pertinent project 
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information. Separate public and password protected areas will allow the Advisory Panel to 
immediately and iteratively view and comment on the team’s interim work. 
4. Project report: The report will chronicle the students’ work in the course. It will include the 
results of the various planning analyses conducted during the semester, as well as the results 
of the public charrette exercise. The project report will also include several design and 
programming alternatives for the public spaces surrounding the station, each including plans, 
sections, elevations and perspective drawings.  
Proposed schedule 
Phase I: Introduction (Jan 22 – Jan 31)  
-  Introduce project, review and evaluate problem, goals and objectives from relevant plans 
- Assess skills and strengths of students (graphical exercises, design studies) 
- Meet Advisory Panel to develop specific goals and objectives for current exercise 
Phase II: Inventory and analysis (Feb 5 – Feb 21) 
- Data inventory/mapping of spaces and surrounding neighborhoods (circulation, topography, 

connectivity, climate, drainage patterns, cultural analysis, historical structures/protected 
buildings, view corridors, use/activity mapping, pedestrian/bicycle counts, business/retail 
activity, complementary parks/open space, utilities analysis, auto/traffic patterns) 

- SWOT (strengths, weaknesses, opportunities, threats) analysis of public spaces 
- Summary of initial findings from Phases I and II; presentation of potential study directions  
Phase III:  Public outreach (Feb 28 – Mar 6) 
- Stakeholder analysis  
- Public design charrette  
Phase IV: Design guidelines (Mar 11 – Mar 20) 
- Assemble results of public outreach, inventory and analysis 
- Develop design guidelines and criteria for operational and public use aspects of spaces 
- Break into groups for final project  

Spring break (Mar 24 – Mar 29) 

Phase V: Alternative development (Apr 1 – Apr 17) 
- Discuss financing, funding, revenue streams 
- Work in groups to develop draft alternatives, including plans, sections, elevations; 

alternatives will include programming of public activities and events, facilities, landscaping 
and materials analysis, circulation patterns, etc. 

Phase VI: Final presentations and plan development (Apr 21 – May 8) 
- Finalize alternatives in groups; develop and layout final report  
- Final presentation to Advisory Panel (May 8)
 


